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to the implementation of institutional decisions, plans and initiatives. 

III. Process Guidelines 

A. Members on the Participatory Governance Council and college-based committees will   
be appointed by their respective constituent organization except for administrators 
who will be appointed by the Chancellor after consulting with the administrators’ 
organization. 

B. Providing opportunity for increased participation and leadership by more 
constituents is encouraged. 

C. Where time is of the essence, the Chancellor or PGC Chair shall set an appropriate 
timeline and opportunity for consulting with the appropriate body to occur. If a 
recommendation is not reached by that date, it is understood that the Chancellor 
or Chair will move forward. 

D. Urgent, critical concerns may be brought directly to the Chancellor as 
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C. Membership: 

1. The Participatory Governance Council shall be comprised of the Vice Chancellor 
of Academic Affairs, who chairs the Council and is a voting member. Other voting 
participants include: 

4 students* 4 faculty 
4 classified staff 3 administrators 

2. Members serve two-year terms except for students who serve a one-year 
term. Members’ terms will be staggered. 

*Student members may designate alternate “stand-in” members who are eligibl10 (ts)]TJ 0 Tc 0 16c 09d ( )Tj -0.005 .001 Tmbers’e’be aStudent  


